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Regional Advisory Board

Teleconference, May 14, 2008

Summary (Huntington)

Contracts

The contracts have been issued by the NPRB and the money is now available. Henry will work with Emmonak and Savoonga on subcontracts (the money for those communities had to go through Henry’s contract rather than directly) and also with Kawerak to help get their contract with the Native Village of Savoonga set up.
Semi-annual project reports are due in October and April. The LTK Component will submit one report, which Henry will compile with input from everyone else. The reports should be brief (2 pages) with a short summary of what has been done, any problems encountered, and so on.

Harvest Surveys

ADF&G is working on the harvest survey instruments, and will coordinate with Kawerak. Most of the planning will begin in the fall with community meetings. The actual surveys will be conducted between January and April 2009. St. Paul has on-going harvest monitoring. Sarah has put the BSIERP Data Group in touch with Phil and with Jim F. to coordinate data management.

LTK Interviews

Jennifer and Gene have prepared a rough draft outline for the LTK interviews, which was required by the University of Washington for approval of human-subjects research. They will circulate the list to the RAB for review, and we will discuss it at a later meeting, too. It will be essential to get the Community Advisory Boards (CABs) involved in that discussion, too, so they can help direct the LTK work. 

RAB /CAB Terms of Reference
The terms of reference for both groups look good. Ann and Mark will have to tell us which community or communities from Nelson Island will be involved with BSIERP so we can list them properly as partner communities.

CAB Meetings

Akutan will meet in mid-June when Gene is visiting, with Jennie getting the group together.

St. Paul will meet in June, with Samantha organizing the meeting.

Savoonga will also meet in early June, before George goes to Chile for the IWC.

Togiak and Emmonak were not on the phone so Henry will follow up with them.

In all cases, the CABs should let Francis and Carrie know when they are meeting so that one of them can attend an early meeting. They need not be there for the first meeting, but it would be good if they were there at one of the early meetings to help explain what BSIERP is all about and answer any general questions about the whole program and where the LTK work fits. Please give Francis and Carrie as much advance notice as possible, since they travel a lot and may have a hard time scheduling something on short notice.
RAB Meetings

The next RAB teleconference will be in mid-July. Henry will poll the group in mid-June to check availability. By that time, many or all of the CABs should have met, so we will have things to talk about.

The next in-person meeting will be on Monday, October 13, in Girdwood, just prior to the BSIERP PIs meeting, which will be held there from Oct. 14-16. The PI meeting will be a good opportunity to meet face-to-face with other BSIERP researchers, to figure out how we can best connect with their work and they with ours. Mike Sigler, the BSIERP Lead PI, will help set up meetings between our group and the modeling group and with others. All members of the RAB are encouraged to stay for the PI meeting!
