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Teleconference Meeting Summary
The first teleconference for the elected Scientific Advisory Board (SAB) was held at 9am (AST) on Tuesday, February 26, 2008.  Attending were Carin Ashjian, Kerim Aydin, Rolf Gradinger, Rodger Harvey, Mike Sigler and Phyllis Stabeno.  The call was staffed by Clarence Pautzke, Francis Wiese, Carrie Eischens and Bill Wiseman.

Election of Co-chairs

As stated in the BEST-BSIERP Project Management Plan, the SAB is to be co-chaired by one representative each from BSIERP and BEST.  Mike Sigler (BSIERP) and Rodger Harvey (BEST) were elected to serve the first 1-year terms as co-chairs.  Co-chairs may be re-elected.

Role of the SAB

· It was felt by all members that the top priority of the SAB was to promote the integration between the various funded projects of BEST and BSIERP.  It was noted that the modeling components of the two groups were already well integrated but that more integration and communication are needed between the modeling group and the field components of BEST and BSIERP.  The integration process needs to begin by formulating the overarching hypotheses that encompass all components of this joint effort and continue through the final synthesis.

· Stabeno stated that the SAB can act as a sounding board for project management overall, and also as a conduit for ideas and concerns from the PIs in the program.  She stated that it is important for SAB members to be available and accessible to the larger group of PIs.

· Gradinger stated that the SAB should have a role in organizing the PI meetings so as to create an intelligent agenda that is not simply a presentation of what each PI is doing in their individual project.  It will be important to foster integration through discussion groups at PI meetings and to have chief scientists from cruises report back to the entire PI group.  He pointed out that it would also help integration if the SAB developed topics for joint press releases and joint papers.

· Ashjian noted that in addition to promoting program integration, the SAB also should be involved in helping identify cruise leaders for 2009.  She also felt that it was better to have some face-to-face meetings rather than all by teleconference.

· Other roles of the SAB will include interactions with the EMC, LTK, E&O, and Data Management group, providing scientific leadership to the entire program (e.g. necessary course corrections, identification of data gaps), as well as helping with conflict resolution between PIs if necessary.

Other Program Management Structures 

· There are currently three other groups in place that have conducted monthly conference calls and aided in program integration and structure: 1) BSIERP executive committee, 2) BSIERP lead PI group, and 3) Data management group which spans BEST and BSIERP.

· Mike Sigler (lead BSIERP PI) explained the goal of these groups to date and indicated he would be retiring the BSIERP executive group as their aim overlapped significantly with the role of this SAB which is now all encompassing of BEST and BSIERP.

Frequency/Schedules for SAB Meetings

The next teleconference for the entire SAB is scheduled for March 12 at 10 am (Alaska Time).  A subgroup of the SAB (Ashjian, Gradinger, Harvey, and NPRB staff) will meet in person during the week of the Ocean Science Meeting in Orlando.  A full, face-to-face meeting of the SAB is scheduled for June 5-6 in Washington DC.

PI Meeting/Retreat in Fall/Winter 2008/09

· Plans for the next full PI meeting were discussed and it was determined that 1) having a retreat away from other meetings (e.g. January Marine Science Symposium in Anchorage) would be more productive and promote more integration, and 2) waiting until January or February 2009 would not allow sufficient lead time for cruise planning (cruises to commence March 1, 2009).  It was also discussed that having the PI meeting prior to the Healy Cruise schedule planning meeting (mid-end November) would be more beneficial.

· As a result, two alternate meeting dates were proposed: week of October 13 (preferred) or November 10 (backup).  The location for such a meeting is yet to be determined, but NPRB staff will research meeting facilities in 1) Girdwood, AK, 2) Timberline, OR, 3) the convention center in Portland, OR, and 4) Blaine, WA to determine suitability for the fall 2009 meeting and space for both collective and group breakout sessions.

Other Matters

· It was noted that the NPRB will staff these meetings and provide logistic support where needed.  Bill Wiseman also pointed out that ARCUS could help with facilitating web-meetings for the group.

· SAB members agreed to review the Bering Sea website and consider the products and staff support needed to help coordinate and foster integration.  These needs and request will be discussed at the March 12 teleconference. 

·  It was also agreed that the listserv would be an ideal conduit to post advertisements for post-docs or graduate students pertaining to the Bering Sea project.  It was noted that such announcements could also go through the ARCUS arcinfo listserv. 
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