Scientific Advisory Board for the Bering Sea Project

Wednesday, March 12, 2008

Teleconference Meeting Summary

The second teleconference meeting of the Scientific Advisory Board was held on Wednesday, March 12, 2008 at 10 am (AST).  In attendance were Carin Ashjian, Kerim Aydin, Rolf Gradinger, Rodger Harvey, Mike Sigler and Phyllis Stabeno.  The call was staffed by Clarence Pautzke, Francis Wiese, Carrie Eischens, Nora Deans and Bill Wiseman.

SAB Schedule

· Members of the SAB felt that it was important to meet on a regular basis with agenda driven teleconferences.  A 4-6 week frequency was suggested with a final determination of frequency postponed until the June 2008 in-person meeting of the SAB in Washington DC.

· Given the heavy field component of the Bering Sea Project it is inevitable that the full contingent of the SAB will not be available for every meeting.  Methods for dealing with this were discussed and it was decided that the requirement for full SAB attendance would be issue dependent.  When important issues arise and decisions are required it will be important to have participation by all SAB members.  If the regular SAB meeting agenda was more of a status report/program update session then perhaps it will not be necessary to postpone the meeting for missing members as long as minutes were produced and distributed.

· Given the current and upcoming field schedule the SAB agreed to a hiatus of meetings until the meeting in Washington DC which will be held June 5-6, 2008.  Bill Wiseman will look into potential hotel accommodations.  The meeting with be held at NSF. 
June Agenda

Topics for the June meeting were discussed and included:

· Scientific integration and the development of joint BEST-BSIERP overarching hypotheses.  Gradinger suggested that it would be important to engage the PIs in developing the overarching hypothesis and determining where all projects fit under those overarching themes. Now that all the projects components are funded and all PIs are aware of the scope of the Bering Sea Project, new hypothesis may emerge.
· Planning of the Fall 2008 PI meeting.  All SAB members agreed that the upcoming PI meeting needs to focus around integration of PIs and structured around smaller thematic/hypothesis based discussion groups.  Those thematic groups need to be defined at the June meeting and would benefit from input by all PIs.  Also, discussion leaders for these smaller groups should be identified and should not be limited to SAB members.  Also, there is a need to discuss the product outcome from/at these thematic sessions.  Ashjian raised the question about who should attend this Fall 2008 meeting, was this limited to only the lead PIs or were post-docs and graduate students involved in the project welcome to attend?  This needs to be defined in June but the general consensus was it was up to the individual PIs (budgetary constraints) and that post-docs and graduate students should be welcomed to attend.
· Integration of lead PIs. Currently the BSIERP lead PIs have monthly, agenda driven teleconference meetings organized by Sigler.  No similar structure is in place amongst the BEST PIs.   It will be important to integrate BEST PIs into the lead PI group not only at formal PI meetings but also during the rest of the year – need to determine how this can be accomplished.
· Program Updates.  It will be useful to have program updates at the June meeting – cruise reports from the completed cruises, and potentially data management, E&O activities, etc. NPRB staff would like specific requests from the SAB for these types of program updates with sufficient lead time to prepare for the June meeting.

· Sigler and Harvey will work up an agenda for the June SAB meeting and will send it out to the rest of the SAB for comments prior to the meeting.  Wiseman noted that it will also be important to document the meeting well both for the SAB itself and the entire PI group.  NPRB staff indicated they would take care of documenting the meeting.

NPRB Program Office
At the informal meeting between BEST SAB members and NPRB staff at the Ocean Science Meeting in early March, NPRB staff indicated that they were willing to help with overall coordination of the Bering Sea project for both BEST and BSIERP PIs since no formal BEST program office has been established to date (Wiseman indicated that NSF would consider a proposal for a project office but than none had been received so far).  The SAB and NPRB staff discussed the boundaries of this role.  Ashjian suggested that tasks requested of the NPRB program office be to the benefit of the program rather than to the benefit of individual PIs.  For example, organization of meetings is of benefit to the whole program where as helping with the ordering of specific equipment for an individual project is to the benefit of individual components.  Looking into the potential of storing equipment in Seattle between annual field seasons would be to the benefit of the program.  NPRB staff suggested that the SAB members work with individual PIs to compose a list of the type of support people are interested in and then staff could determine which of those needs can be met by the NPRB program office, and which may require assistance from ARCUS or others.
NOAA’s call for Stakeholder Input – Aleutian Islands Ecosystem Research and Information Plan.

Discussion as to whether the SAB wanted to respond to this call for stakeholder input or ask the individual PIs to respond to this request.  Sigler indicated that within AFSC there were already formulating a response and that individual PIs within AFSC were using that conduit to respond.  It was noted that ARCUS has already put this call for Stakeholder input on the BEST-BSIERP list-serve.  Thus, it was decided to leave responding to this call up to the individual PIs.

Loading BEST data onto BSIERP database

Responding to a joint request from BEST and BSIERP data managers, the SAB considered permitting the BEST data to be uploaded to the BSIERP database.  The SAB agreed that if this did not add any further burden to the BEST PIs that this was a good way to proceed and would make all collected data available to the BEST-BSIERP PIs on a password protected basis with any necessary embargo dates noted.  SAB recommended this approach and requested BEST PI comments, which Harvey will conduct.  If there are no PI comments or issues  by April 1st,  then the SAB will give the data managers the go ahead with this procedure.  Gradinger noted that it would be important to have any data templates formalized soon.
PAGE  
1

